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Consolidated DoD procurement:
the time is still right

William H. Tremayne

The Grace Commission's study of federal deficit-
reduction options, carried out In 1982-1983, culminated In a
47-volume report that has become a landmark In the litera-
ture on the subject. One of its recommendations is that the
Defense Department consolidate Its procurement process, a
proposal that has wide-ranging Implications for national se-
curity. The misinformation and misunderstanding surround-
ing this recommendation persist, however, and in this piece,
the project manager of the commission's defense task force
responds to critics of the concept. He calls for an evaluation
of centralized procurement on its merits.
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DoD needs a professional
acquisition corps

Andrea L Fischer

Acquisition is a profession. Attracting and retaining tal-
ented practitioners, therefore, requires a flexible approach
to personnel management, In recognition of this fact, the
Defense Department Is calling for creation of an elite corps
of defense acquisition professionals. Its members will be the
key to improving acquisition in DoD. What shape will such a
work force take? How will It function? In this article, a
senior-level policy-maker explores some possibilities and
discusses what steps must be taken before the proposed
corps can become reality.

J A Bureaucratic competition

and weapon system procurement

Harold J. Brumm Jr.

Continued weapon system cost escalation has prompted
numerous proposals for reform of the military hardware pro-
curement process. One of these calls for the bureaucratic
centralization of weapon system procurement activities.
Would that course of action lead to greater efficiency? In
this article, the author surveys the literature on the subject
and outlines the pros and cons of the approach. He con-
cludes that officials may want to carefully consider a num-
ber of questions before adopting such a proposal.
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Implications of tactical air
cost and performance trends

How much bang for the buck? This question lies at the
heart of weapon system acquisition decisions. But it Is diffi-
cult to answer without adequate measures of the relative

Ellen A. Cherniavsky                                                   qualitative effectiveness of U.S. and Soviet weapons and

and                                                                    without data that relate system cost to performance. Fortu-

LJeutenant Colonel Edward T. Timperlake, USMCR nately, researchers have found a way to supply the informa-
tion needed. In this article, the authors describe the ap-
proach they developed, Illustrate its usefulness in evaluating
tactical aircraft systems, and explain the Implications for
formulating cost-effective acquisition strategy.
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